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too fresh and too cruel Only the hopelessly blockheaded
traditionalists can deny that the inter-war period was an armed
peace, a war of nerves, and that the reason for this state of
affairs was not the lack of imagination, civil courage nor of
the indomitable will to create a new and better world out of
the crumbling structure of a civilisation whose doom should
now be apparent to everyone. National planning is one, and
possibly the most important expression of this will, of the will
to do away with values which have lost their meaning, and to
build a Britain in which generations to come can live their
free and peaceful life. It is, as a matter of fact, identical with a
peaceful revolution.
Work undertaken at the time of the demobilisation must be
the initial stage of the National Plan. What kind of work is
needed, therefore, to promote decentralisation and dispersal as
the main trends of national planning ? In this context we are
concerned solely with the immediate tasks after the war which
are essential as the basis for the long-term policy whose prin-
ciples have been discussed in the previous chapters. The works
of this first stage must be of such a nature that they not only
do remove the obstacles which stand in the way of anything
which the long-term policy demands, but that they can serve
as the starting-points from which this policy can efficiently be
developed. This means that we must know where to direct
labour and material and in what quantities, in order to have
concrete plans and concrete work ready at the right time.
A number of Planning Officers and other persons actively
engaged in the preparation of post-war planning have been
asked to supply, information on what they would consider as
essential and initial works., The enquiry was conducted accord-
ing to the conclusions of the Royal Commission that
the objectives of national action should be: (a) Continued and
further redevelopment of congested urban areas ; (b) Decentralisation
or dispersal both of industries and industrial population from such
areas ; and (c) Encouragement of a reasonable balance of industrial
development coupled with appropriate diversification of industry,
In addition to these points it was suggested that rural conditions
should be included, as decentralisation and dispersal from urban
districts exert an immediate and direct influence on rural areas.
The answers, together with other experiences, provided sufficient
material for useful conclusions, especially if local and regional
conditions were taken into account. Four- main categories of
epierged as essential tasks of the initial stage. They are;
i-Preparatory work,
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